[image: ]Central York Junior Panther Board Meeting:     
Date: April 15, 2025 @ 6:30pm  Zoom
 Attendance:
· - President 
· Danielle Emig- Vice President present
· Nate Tice-Football Director present
· Ashley Barshinger-Secretary present
· Danielle Beard-Treasurer present
·  Erica Grimm- Cheer Director present
· Jenn Creep- Communications  present

Agenda: 
· Approval of March mins- Nate asked that Danielle and Danielle be added and changed- with updates Erica motioned, Danielle B 2nd
· Tim Ambrose stepped down from president position- Danielle Emig is current acting president- she will decide if she wants to accept role of president, leaving a VP position to be board appointed, or stay in VP and board appoint a president – interested parties should have email done by 11am 5/16 (5/6)  executive meeting (tentative) scheduled for Friday 5/17 to appoint – Danielle E will stay on as president, will do a meeting by phone 5/7 for VP
· Mothers Day Flowers- $1/stem, 75cent/stem-going with that Ashley motioned, Tice 2nd

· Aloha Snow – booked for 8th, 20% back to CYJP
 
· Flag Football Update- 

· Flag Cheer Update- going well, 4 squads, trying to get to all flag teams at least once, there are a few reprint jerseys from Apex; mini started, using poms from storage, will cheer with 5/6th


· Treasurer Report- Danielle B.- Riddell payment for pants in, looking to end Quickbooks, will speak to accountant, 

· Fall Season 

· Board registration/Head coaches? Suggestion of paying for fundraiser and posters($30), waving other fees- this will be $130 – proposed by Schaffer, Nate asked to ‘gift’ to another player, no issue from board, football would be $155 and cheer $95 ‘discount’ (11 of these with board and headcoaches) Nate motioned, Ashley 2nd
· Going all online for paperwork- all done through registration
· Streamline of clearances for coaches all done through registration
· Uniform try on dates- football and cheer -June 22, 29, (18 @workout) July 8--- July 20th with a sign up 9-12
· Uniform hand out dates – football and cheer Aug 18, cheer--- July 20th with a sign up 9-12 football
· Tentative game schedule- dates for HC, Pink Out, Graduation- 9/13, 9/20, 10/4 HC and Pink, 10/18 Grad
· Fall Photos- Ashley has dates, depends on HC -8/23-8/24 will be split for the scrimmage- both cheer and FB


Football 
· Football Update- league news – still looking for secretarty, rules/bylaws by mid May, vote will be June meeting, 
· Jersey Design- #3, Danielle E motioned, Nate 2nd
· Cost of jersey- leading to cost of football season -$55 jersey
· Light Rental for tackle - $300 budget increase -need insurance called for rental, Nate motioned, Jenn 2nd
· Vote on cost of registration and open/close dates- same cost as last year, April 21-July 1, Danielle E motioned, Erica 2nd
· Vote on misc. expenses (pinny, other?)- N/A



Cheer
· Vote on cost of registration and registration open/close dates-done w/football
· Jackets/cost- $40 or $45 depending on jacket, will get sample from JCAR
· Other -sock, glove, headwarmer- cost, should it be them or CYJP?



· Volunteer Hours- Ashley/Jenn working on- ideas for points, ideas for cost if not done? -thinking about hours v points, Erica sent an idea, Ashley will work on this and get out this week


· Shed Update- key for all members of board? Delivery this week, will have pad 4/16

· Fundraising/ Sponsors Ideas- Dine out- Moes, Pizza al B, Mod, CFA, Texas, Issacs, Qudoba, DQ, Friendly’s, Rita, Aloha---- meat stick bulk order? R&K Sub, popcorn loft, Danielle B will work on sponsor


· Public Comment
Next  meeting- May
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